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THE DIFFERENTIATION REST

Why MindHYVE — and not the
three alternatives.

MINDHYVE VS. THE

The argument your internal champion uses to win the procurement meeting you’re not invited to.

Every prospect comparing MindHYVE to an alternative is comparing us to one of three things: a frontier model called
directly, a single-vertical AI competitor, or the build-it-yourself path with an orchestration framework. Each comparison

has a clean answer. This document is the argument — categorical, principled, defensible.

01

vs. Frontier Direct

They sell raw capability. We giveyou the
compositional fabric, the vertical reasoner,
the workflow, the compliance posture, and
the named Digital Employee. Frontier is one
slot inside Eve-Fusion.
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Architectural Moats

Three durable moats: compositional fabric
(onearchitecture, five verticals); named
Digital Employees; Eve-Genesis synthetic
corpus —no customer datatrains the
reasoner.
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vs. Vertical AI

They built one product on onearchitecture.
We built the same compound architecture
across five verticals — healthcare,
education, law, theology, finance. Breadth
IS the credibility.
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Partnership Moat

43 institutional partnerships across five
regions: live with LaGrange; MoUs signed
with IDC, KEPSA and Kadisco; CNU, KPSIAJ,
PEC and IUCEA going live soon. Signed,
dated instruments.
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vs. Build-it-Yourself

They giveyou Lego bricks. We giveyou the
assembled system: 43 institutional
partnerships, named Digital Employees,
vertical training. Build-yourself: 18-24
months, $3-8M. Us: 60-90 days.
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Posture Moat

Honest disclosureas credibility signal: not
FDA-cleared, not SOC 2 certified, no
fabricated accuracy claims. Procurement
reads overclaim as red flag, honesty as green
flag.
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CUSTOMER RECORDS IN ANY
PRODUCT'S TRAINING DATA

INSTITUTIONAL PARTNERSHIPS
NAMED COUNTERPARTS, DATED
MOUS

REASONING MODELS COMPOSED
PER REQUEST IN EVE-FUSION

AGENTIC O0S VERTICALS
PLUS ONE RESEARCH CORPUS

ON THE ARCHITECTURE ON TRUST + COMPLIANCE

We never name competitors by namein this document. Sophisticated
procurement teams know which companies fit which categories. The

Single frontier API: one capability ceiling, no vertical calibration. Vertical
wrapper: one product, onearchitecture, no cross-portfolio learning. Build-
it-yourself: 18-24 months, $3-8M, zero deployments. MindHYVE:
composed fabric + named Digital Employees + 43 partnerships + five-
vertical proof. wins.

categorical framingis theargument: thisis thestructure of the
alternatives, hereis the structure of MindHYVE, hereis why the structure
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